CHAPTER EIGHTEEN
THE FIRST LABOUR CABINET
The coming of a Labour Government In 1924 was a land-
mark on the road to democracy. It marked a continuous
progress, which followed in due course the extension of the fran-
chise to the working classes. As the landed gentry had to witness
the rise of the business man, not only to the franchise, but to
power and authority in the State, so they both had to admit
the working classes, in course of time, to a share in the govern-
ment of the country. This rise of democracy, the increasing
participation of the people in the government of the country
directly and indirectly, is one of the most remarkable pheno-
mena of our history.
There was a tithe when the traditional Member of Parlia-
ment belonged almost exclusively to the upper classes. The
statesmen who ruled this country were exclusively drawn from
the great public schools. Eton, Harrow, and other well-known
schools boast of the long line of famous statesmen, Pro-consuls,
and Governors of Colonies, whose names are enshrined
on their rolls of honour. Many a noble lord figures there,
but never an artisan, and to have suggested that a man of
working-class origins should one day be Prime Minister would
have then been regarded as an outrage.
In the election of 1920 Mr. Winston Churchill made a
remark that has often been quoted since : ' Labour is not fit
to govern.* The answer to that was the 1924 Labour Govern-
ment, which, although it had such a short and critical career,
yet showed that it could carry on the affairs of State with as
much skill and competence as any of the patrician Administra-
tions of other days. Lord Birkcnhead, too, jeered at the Labour
Government, lie used the jibe that cut deepest when he
said that the Labour Members slept three in a bed. Mac-
Donald retorted by saying that Birkenhead's appointment to
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